
 Page 1 of 30            Revised 8-10-2016 

WESTBOROUGH PUBLIC SCHOOLS 
 

REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES (RFS) 
 

1. Introduction 
 

The Westborough Public Schools, (“Owner”) is seeking the services of a qualified “Owner’s Project 
Manager” as defined in Massachusetts General Laws Chapter 149, Section 44A½ and as further defined 
by the provisions of this RFS, to provide Project Management Services for the design construction, 
addition to and /or renovation of the J. Harding Armstrong (“Armstrong”), Elsie A. Hastings (“Hastings”) 
and Annie E. Fales Schools ("Fales") in Westborough (“Town”), Massachusetts (“Project”).  
 
The Owner is requesting the services of an Owner’s Project Manager to represent the Owner during the 
feasibility study and schematic design phases of the project initially.  Subject to the approval of the Project 
by the Massachusetts School Building Authority (the “MSBA”) and further subject to continued funding 
authorized by the Owner, the contract between the Owner and the Owner’s Project Manager may be 
amended to include continued Project Management Services through design development, construction 
documents, bid and award, construction and final closeout of the potential Project. A potential approved 
Project may include a renovation of the existing School(s), a renovation and addition of an existing 
School and/or new construction of a third School.  The estimated total project costs of an approved 
potential Project may range from $14,000,000 to $80,000,000 depending upon the solution that is 
agreed upon by the Owner and/or the MSBA, and that which is ultimately approved by a vote of the 
MSBA and the Town. 
 
 
2. Background 

 
 
The Schools are located at 18 Fisher Street, 111 East Main Street, and 50 Eli Whitney Street, 
Westborough, MA 01581, respectively. These Schools provide Prek-3rd grade education. Changes and 
upgrades are outlined in the June 30, 2015 report by HMFH Architects, and with their Costing Report 
dated May, 17, 2016.  Each school provides a gymnasium, auditorium, library/media center, music and 
art rooms, and science labs. Details of each school are supplied in the above reference report. 
  
The district has an ongoing maintenance schedule and a five year capital improvement plan. However, 
with the mere age of the facilities and the magnitude of the maintenance projects, the district may 
pursue partial funding through a Statement of Interest with the MSBA to mitigate the substantial 
rehabilitation cost to the Town taxpayers for the Fales School, modification of the Hastings and 
Armstrong Schools may be funded by the Town without MSBA support depending on the work required 
and cost thereof. A Statement of Interest is pending before the MSBA at this time for the Fales School 
Project. The initial funds for the study and the bidding of an OPM RFS have been voted by the Town of 
Westborough to begin this work. A School Building Committee (SBC) was formed by the town consisting 
of seven voting members.  
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3. Project Description, Objectives and Scope of Services 
 
On March 18, 2016, the Owner submitted a Statement of Interest (supplied under separate cover as a 
Statement of Interest) to the MSBA for the Fales School.  The MSBA is an independent public authority 
that administers and partially funds a program by way of grants to eligible cities, towns, and regional 
school districts for school construction and renovation projects.  The MSBA’s grant program is 
discretionary, and no city, town, or regional school district has any entitlement to any funds from the 
MSBA.  Approval of the District SOI is pending before the MSBA and action on the request is not 
anticipated prior to August or September of 2016.   
 
It is anticipated that a Feasibility study will review the problems identified in the Statement of Interest at 
the Fales School and include the issues outlined and budget estimates included by HMFH in the Cost 
Estimated Report dated May 17, 2016. The MSBA has not approved any Projects and the results of the 
Feasibility study may or may not result in an approved Project by the MSBA. 
 
 
Our plan at this time is to provide for the following: 
 
Armstrong School 
At Armstrong School, the existing temporary classrooms will be removed and disposed of. The existing 
temporary classrooms now installed at Gibbons Middle School will be moved and reinstalled at the 
Armstrong School.  The classrooms will be refurbished and modified as necessary to become permanent 
modular classrooms at the school.  Other modifications at the Armstrong School may become apparent 
as the replacement project moves forward within the study scope of the OPM. 
 
It is the project plan to fund the modular classroom replacement with funds voted at Town meeting 
without the support of the MSBA. The OPM shall manage the design, removal and replacement effort as 
envisioned, and bring the modular classrooms up to code as needed for the permanent use of these 
classrooms.  
 

The required scope of services is set forth in the MSBA’s standard contract for Owner’s Project 
Management Services (Contract), a copy of which is attached hereto and incorporated by reference 
herein. The form of Contract shall be used for each of the three schools irrespective as to whether MSBA 
participates or not.  If the Owner decides to proceed with the Project beyond the Schematic Design Phase 
and when the project delivery method is decided (Design/Bid/Build or CM-at-Risk), the contract will be 
amended accordingly.  Copies of Owner’s Project Management Contract Amendments for 
Design/Bid/Build and CM-at-Risk are also attached hereto and are incorporated herein by reference.  The 
work is divided into the Project Phases as listed in Attachment A of the Contract.  The durations of the 
Phases shown below are estimates only, based on the Owner’s experience.  Actual durations may vary 
depending upon the Project agreed upon by the Owner and the MSBA.  The total duration of the Contract 
is estimated as follows: 

1. Feasibility Study/Schematic Design Phase;       6 months 
2.  Design Development/Construction Documents/Bidding Phase; and    3 months 

3. Construction Phase.        12 months  

Each of these Phases shall be applied to each School and shall be monitored separately. 
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Hastings School 
 
It is the goal of the Owner to renovate the infrastructure of the named School to improve their 
structural integrity of the building envelope, including windows, roofs, and exterior walls, along with 
ceiling replacement, science lab, classroom, and auditorium upgrades, plumbing, Americans with 
Disabilities Act, technology, and electrical/lighting upgrades including panel and branch circuit 
replacements. The electrical upgrades are necessary for the district to improve instructional technology 
in accordance with the Massachusetts Curriculum Frameworks. The district is also interested in pursuing 
alternatives for generating electricity, such as solar or other appropriate alternatives. The existing 
Geothermal System should be considered when seeking improvements or replacement. Refer to the 
Geothermal System Evaluation and HVAC Systems Recommendation report by Creative Environment 
Corp. dated May 20, 2016 and the DRA report dated October 17, 2014. 
 
The required scope of services is set forth in the MSBA’s standard contract for Owner’s Project 
Management Services (Contract), a copy of which is attached hereto and incorporated by reference 
herein. The form of Contract shall be used for each of the three schools irrespective as to whether MSBA 
participates or not.  If the Owner decides to proceed with the Project beyond the Schematic Design Phase 
and when the project delivery method is decided (Design/Bid/Build or CM-at-Risk), the contract will be 
amended accordingly.  Copies of Owner’s Project Management Contract Amendments for 
Design/Bid/Build and CM-at-Risk are also attached hereto and are incorporated herein by reference.  The 
work is divided into the Project Phases as listed in Attachment A of the Contract.  The durations of the 
Phases shown below are estimates only, based on the Owner’s experience.  Actual durations may vary 
depending upon the Project agreed upon by the Owner and the MSBA.  The total duration of the Contract 
is estimated as follows: 

1. Feasibility Study/Schematic Design Phase;       6 months 
2.  Design Development/Construction Documents/Bidding Phase; and    3 months 

3. Construction Phase.        24 months  

Each of these Phases shall be applied to each School and shall be monitored separately. 

 
Fales School 
 
It is the goal of the Owner to build a new Fales School that will meet the educational need of the town 
and to do so by participating with the MSBA for grant funding.  The Owner has submitted its Statement 
of Interest to the MSBA for support, funding and participation in school construction for the Fales 
School. We anticipate a response by MSBA in September of 2016.  If the response is positive the SBC will 
move forward with the Fales project as further detailed below and described in the HMFH report. 
Once this OPM is selected by this process we anticipate developing the necessary documents to solicit a 
designer for this project and obtaining design assistance to move forward with the Fales Project. 
 
Development of the school education standards and population size will be a joint effort of the School 
Committee, School Administration, OPM, Designer and MSBA. 
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The required scope of services is set forth in the MSBA’s standard contract for Owner’s Project 
Management Services (Contract), a copy of which is attached hereto and incorporated by reference 
herein. The form of Contract shall be used for each of the three schools irrespective as to whether MSBA 
participates or not.  If the Owner decides to proceed with the Project beyond the Schematic Design Phase 
and when the project delivery method is decided (Design/Bid/Build or CM-at-Risk), the contract will be 
amended accordingly.  Copies of Owner’s Project Management Contract Amendments for 
Design/Bid/Build and CM-at-Risk are also attached hereto and are incorporated herein by reference.  The 
work is divided into the Project Phases as listed in Attachment A of the Contract.  The durations of the 
Phases shown below are estimates only, based on the Owner’s experience.  Actual durations may vary 
depending upon the Project agreed upon by the Owner and the MSBA.  The total duration of the Contract 
is estimated as follows: 

1. Feasibility Study/Schematic Design Phase;       6 months 

2.  Design Development/Construction Documents/Bidding Phase; and  24 months 

3. Construction Phase.        36 months  

Each of these Phases shall be applied to each School and shall be monitored separately. 

4.  Minimum Requirements and Evaluation Criteria: 
 

Minimum Requirements: 

In order to be eligible for selection, each Respondent must certify in its cover letter that it meets the 
following minimum requirements.  Any Response that fails to include such certification in its response, 
demonstrating that these criteria have been met, will be rejected without further consideration.  
 

Each Respondent must designate an individual who will serve as the Project Director.  The Project 
Director shall be certified in the Massachusetts Certified Public Purchasing Officer Program (MCPPO) as 
administered by the Inspector General of the Commonwealth of Massachusetts and must also meet the 
following minimum requirements: 

· Nine (9) copies of the proposal were included; and 
 

· The Project Director shall be a person who is registered by the Commonwealth of Massachusetts 
as an architect or professional engineer and who has at least five (5) years’ experience in the 
construction and supervision of construction and design of public buildings; 

or, 
if not registered as an architect or professional engineer, the Project Director must be a person 
who has at least seven (7) years’ experience in the construction and supervision of construction 
and design of public buildings.  

 
Evaluation Criteria 
In addition to the minimum requirements set forth above, all Respondents must demonstrate that they 
have significant experience, knowledge and abilities with respect to public construction projects, 
particularly involving the construction and renovation of K-3 schools in Massachusetts. The Owner will 
evaluate responses based on criteria that shall include, but not be limited to, the following assigned 
points. Each assigned point criteria will be up to a maximum of 10 points with 10 being the highest:  
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1) Past performance of the Respondent, if any, with regard to public, private, DOE funded and 

MSBA-funded school projects across the Commonwealth, as evidenced by : 
a) Documented performance on previous projects as set forth in Attachment C, including 

the number of projects managed, project dollar value, number and percentage completed 
on time, number and dollar value of change orders, average number of projects per 
project manager per year, number of accidents and safety violations, dollar value of any 
safety fines, and number and outcome of any legal actions; - 10 points 

b) Satisfactory working relationship with designers, contractors, Owner, the MSBA and local 
officials. – 10 points 

2) Thorough knowledge of the Massachusetts State Building Code, regulations related to the 
Americans with Disabilities Act, and all other pertinent codes and regulations related to 
successful completion of the project. – 10 points 

3) Management approach:  Describe the Respondent’s approach to providing the level and nature 
of services required as evidenced by proposed project staffing for a potential (hypothetical) 
proposed project for renovation of seventy five thousand square feet; proposed project 
management systems; effective information management; and examples of problem solving 
approaches to resolving issues that impact time and cost. – 10 points 

4) Key personnel: Provide an organizational chart that shows the interrelationship of key personnel 
to be provided by the Respondent for this project and that identifies the individuals and 
associated firms (if any) who will fill the roles of Project Director, Project Representative and any 
other key roles identified by the Respondent, including but not limited to roles in design review, 
estimating, cost and schedule control.  Specifically, describe the time commitment, experience 
and references for these key personnel including relevant experience in the supervision of 
construction of several projects that have been either  successfully completed or in process that 
are similar in type, size, dollar value and complexity to the project being considered. – 10 points 

5) Capacity and skills:  Identify existing employees by number and area of expertise (e.g. field 
supervision, cost estimating, schedule analysis, value engineering, constructability review, quality 
control and safety).  Identify any services to be provided by Sub-consultants.  – 10 points  

6) Identify the Respondent’s current and projected workload for projects estimated to cost in 
excess of $1.5 million. – 10 points 

7) Familiarity with Massachusetts-CHPS (MA-CHPS) High Performance Green Schools Guidelines and 
USGBC LEED for Schools (LEED-S).  Demonstrated experience working on high performance green 
buildings (if any), green building rating system used (e.g., MA-CHPS or LEED-S), life cycle cost 
analysis and recommendations to Owners about building materials, finishes etc., ability to assist 
in grant applications for funding and track Owner documentation for MA-CHPS or LEED-S 
prerequisites. – 10 points 

8) Thorough knowledge and demonstrated experience with life cycle cost analysis cost estimating, 
and value engineering with actual examples of recommendations and associated benefits to 
Owners. – 10 points 

9) Knowledge of the purpose and practices of the services of Building Commissioning Consultants. – 
10 points 

10) Financial Stability: Provide current balance sheet and income statement as evidence of the 
Respondent’s financial stability and capacity to support the proposed contract. – 10 points 

 
In order to establish a short list of Respondents to be interviewed, the Owner will base its initial ranking 
of Respondents on the above Evaluation Criteria.  The Owner will establish its final ranking of the short-
listed Respondents after conducting interviews and reference checks. 
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The Owner reserves the right to consider any other relevant criteria that it may deem appropriate, 
within its sole discretion, and such other relevant criteria as the MSBA may request.   The Owner may or 
may not, within its sole discretion, seek additional information from Respondents. 
 
This Request for Services, any addenda issued by the Owner, and the selected Respondent’s response, 
will become part of the executed contract.  The key personnel that the Respondent identifies in its 
response must be contractually committed for the Project.  No substitution or replacement of key 
personnel or change in the Sub-consultants identified in the response shall take place without the prior 
written approval of the Owner and the MSBA. 
 
The selected Respondent(s) will be required to execute a Contract for Project Management Services with 
the Owner in the form that is attached hereto as Attachment B and incorporated by reference herein.  
Prior to execution of the Contract for Project Management Services with the Owner, the selected 
Respondent will be required to submit to the Owner a certificate of insurance that meets the 
requirements set forth in the Contract for Project Management Services.  
 
Prior to execution of the Contract for Project Management Services, the fee for services shall be 
negotiated between the Owner and the selected Respondent to the satisfaction of the Owner, within its 
sole discretion.  The initial fee structure will be negotiated through the Feasibility Study/Schematic 
Design Phase.  The selected Respondent, however, will be required to provide pricing information for all 
Phases specified in the Contract at the time of fee negotiation. 
 
 
 
5. Selection Process and Selection Schedule 
 

1. A subset of the Westborough PreK-3 SBC (SBC) will determine whether respondents meet the 
minimum requirements identified in the RFS and the SBC will then rank all respondents that 
meet the minimum requirements based on the evaluation criteria above on written score sheets 
to develop a short list of the top three respondents. 

2. The SBC will interview the top three respondents.  The interview process will consist of detailed 
questions related to the criteria identified above. Interviews will be conducted by the 
Westborough SBC and scores will be weighted on the same criteria as listed above. The top firm 
will be identified by a combined score. Reference checks will be conducted on all three short 
listed firms and will provide an additional twenty points to the final ranking. 

3. The Owner will commence fee negotiations with the first-ranked selection.  
4. The SBC will make a recommendation to the Westborough School Committee. The School 

Committee will negotiate a lump sum agreement with the firm that submits the most 
advantageous proposal. Any additional future services or changes in those services negotiated 
shall be adjusted by way of a contract amendment. The fee for the OPM shall include any cost 
identified with the contract included as Attachment B. 

5. If unsuccessful in the negotiations, the Owner may attempt to negotiate with the next highest 
scoring respondent (and if necessary repeat that process) until successful. If negotiations with 
one or more of the finalist prove unsuccessful, the Owner may reject all responses and may 
choose to re-advertise for services if deemed in its best interest to do so. 
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6. First-ranked selection will be submitted to the MSBA for its approval. The first-ranked selection 
may be asked to participate in a presentation to the MSBA and/or submit additional 
documentation, as required by MSBA, as part of the MSBA approval process. 

7. The ultimate selection of the respondent(s) shall not be solely on the highest scored but shall be 
the most qualified and responsive in meeting the needs of the Westborough School Committee. 

 
Interview 
After reviewing responses and at its sole discretion, the Committee may interview individuals/firms that 
meet the criteria and needs of the Westborough School Committee. The interview will: 
 

1. Determine the direct professional experience of the individual/firm. 
 

2. Explore the specific details of the presented work plan. 
 
3. Discuss previous work relationships with designers, contractors, and municipalities during the 
design phase and the construction phase. 
 
4. Rate overall presentation/communication skills. 

 
The following is a tentative schedule of the selection process, subject to change at the Owner’s and 
MSBA’s discretion. 
 

August 17, 2016  Advertise RFS in Central Register of the Commonwealth of Massachusetts 
and the Worcester Telegram and Gazette 

 
December 21, 2016  Informational meeting and site visit at: 

Hastings Elementary School, 111 East Main Street, Westborough, MA 
10:00 am 

 
December 21, 2016  Last day for written questions from Respondents 
 
January 4, 2017   Responses due no later than 10:00 am 
 
January 17, 2017    Respondents short-listed 
 
January 24, 2017    Interview short-listed Respondents  
 
 February 13, 2017   Negotiate with selected Respondent 
 
 February 21, 2017   Final selection submitted to the MSBA for review and approval 
 
March 5, 2017   Execute contract 

 
Requests for Services may be obtained on or after August 17, 2016 via email to 
richardsong@westboroughk12.org 
   Gordon Richardson 
   45 West Main Street, Westborough, MA 01581 
   508-836-7700 
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Any questions concerning this Request for Services must be submitted in writing to 
Gordon Richardson 
45 West Main Street, Westborough, MA 01581 
508-836-7700 
Richardsong@westboroughk12.org 
508-836-7704 (fax)  

by the close of business on the date stated in the schedule provided.   
 
Sealed Responses to the Requests for Services for Owner’s Project Manager Services must be clearly 
labeled “Owner’s Project Management Services for PreK-3 School rehabilitation/new construction 
Project” and delivered to:  

Irene Oliver, Director of Finance and Administration 
45 West Main Street 
Westborough, MA 01581 
508-836-7700 

no later than 10:00 AM, January 4, 2017. The Owner assumes no responsibility or liability for late 
delivery or receipt of Responses.  All Responses received after the stated submittal date and time will be 
judged to be unacceptable and will be returned unopened to the sender. 

7. Requirements for content of response: 

Submit twelve (12) hard copies of the response to this Request for Services and one electronic version 
in PDF format on thumb drive.  All responses shall be: 

· In ink or typewritten; 

· Presented in an organized and clear manner; 

· Must include the required forms in Attachment C; 

· Must include all required certifications; 

· Must include the following information: 

1. Cover letter shall be a maximum of two pages in length and include: 

a. An acknowledgement of any addendum issued to the RFS. 

b. An acknowledgement that the Respondent has read the Request for Services.  Respondent 
shall note any exceptions to the RFS in its cover letter. 

c. An acknowledgement that the Respondent has read the Standard Contract and Standard 
Amendments.  Respondent shall note any exceptions to the Standard Contract or Standard 
Amendments in its cover letter. 

d. A specific statement regarding compliance with the minimum requirements identified in 
Item 4 of this Request for Services to include identification of registration, number of years 
of experience and where obtained (as supported by the resume section of Attachment C), 
as well as the date of the MCPPO certification. (A copy of the MCPPO certification should 
be attached to the cover letter). 

e. A description of the Respondent’s organization and its history. 

f. The signature of an individual authorized to negotiate and execute the Contract for Project 
Management Services, in the form that is attached to the RFS, on behalf of the Respondent. 
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g. The name, title, address, e-mail and telephone number of the contact person who can 
respond to requests for additional information. 

2. Selection Criteria: The response shall address the Respondent’s ability to meet the “Selection 
Criteria” Section including submittal of additional information as needed.  The total length of the 
Response (including Attachment C only but excluding Attachments A, B and D) may not exceed 
twenty (20) single-sided numbered pages with a minimum acceptable font size of “12 pt” for all 
text.   

Respondents may supplement this proposal with graphic materials and photographs that best 
demonstrate its project management capabilities of the team proposed for this project. Limit 
this additional information to a maximum of 3 - 8½”x 11” pages, double-sided. 

 
Certifications:  The following certificates (Attachment D) shall be included in the proposal: 

· Certificate of Non-Collusion 
· Certificate as to Payment of State Taxes 
· Statement on Massachusetts General Law and Building Code 
· Certificate of Corporate Authority 

 
8. Payment Schedule and Fee Explanation:  

The Owner will negotiate the fee for services dependent upon an evaluation of the level of effort required, 
job complexity, specialized knowledge required, estimated construction cost, comparison with past project 
fees, and other considerations.  As construction cost is but one of several factors, a final construction 
figure in excess of the initial construction estimate will not, in and of itself, constitute a justification for an 
increased Owner’s Project Manager Fee. Phase I of this project shall be a fixed price. Phase II fees shall be 
negotiated after Phase I on a “Cost Not to Exceed” basis for the identified scope of work. At the Owner’s 
sole discretion, Phase II may be rebid if fee negotiations are unsuccessful.  
 
 
9. Other Provisions 
 

A. Public Record 
 
All responses and information submitted in response to this RFS are subject to the Massachusetts Public 
Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26).  Any statements in submitted responses that are 
inconsistent with the provisions of these statutes shall be disregarded.   
  

B. Waiver/Cure of Minor Informalities, Errors and Omissions 
 
The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to 
the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take 
any other measures with respect to this RFS in any manner necessary  to serve the best interest of the 
Owner and its beneficiaries. 
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C. Communications with the Owner 
 
The Owner’s Procurement Officer for this Request for Services is: 
 

Gordon Richardson 
45 West Main Street 

Westborough, MA 01581 
508-836-7700 

508-836-7704 (f) 
 
Respondents that intend to submit a response are prohibited from contacting any of the Owner’s staff 
other than the Procurement Officer.  An exception to this rule applies to Respondents that currently do 
business with the Owner, but any contact made with persons other than the Procurement Officer must 
be limited to that business, and must not relate to this RFS.  In addition, such respondents shall not 
discuss this RFS with any of the Owner’s consultants, legal counsel or other advisors.  FAILURE TO 
OBSERVE THIS RULE MAY BE GROUNDS FOR DISQUALIFICATION. 
 

D. Costs 
 
Neither the Owner nor the MSBA will be liable for any costs incurred by any Respondent in preparing a 
response to this RFS or for any other costs incurred prior to entering into a Contract with an Owner’s 
Project Manager approved by the MSBA. 

 
E. Withdrawn/Irrevocability of Responses 

 
A Respondent may withdraw and resubmit their response prior to the deadline.  No withdrawals or re-
submissions will be allowed after the deadline. 
 

F. Rejection of Responses, Modification of RFS 
 
The Owner reserves the right to reject any and all responses if the Owner determines, within its own 
discretion, that it is in the Owner’s best interests to do so.  This RFS does not commit the Owner to 
select any Respondent, award any contract, pay any costs in preparing a response, or procure a contract 
for any services.  The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, 
or to change the RFS guidelines.  A Respondent may not alter the RFS or its components. 
 

G. Subcontracting and Joint Ventures 
 
Respondent’s intention to subcontract or partner or joint venture with other firm(s), individual or entity 
must be clearly described in the response.   
 

H. Validity of Response 
 
Submitted responses must be valid in all respects for a minimum period of ninety (90) days after the 
submission deadline. 
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ATTACHMENTS: 
 
Attachment A: Statement of Interest 
Attachment B: Contract for Owner’s Project Management Services 
Attachment C: OPM Application Form - May 2008 or current version 
Attachment D: Required Certifications  
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ATTACHMENT A 
STATEMENT OF INTEREST 
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ATTACHMENT B 
MSBA STANDARD CONTRACT 

(Design/Bid/Build) 
   
Scope of Work: Armstrong School 
 
Demolish the existing four temporary class rooms at Armstrong School, to move and reinstall as many of the 
existing Gibbons School temporary classrooms as possible on the Armstrong Site, as determined from the study 
included in this scope of work.  The moved modular classrooms shall be upgraded as necessary to meet building 
codes for use as a permanent modular class rooms at the Armstrong location. 

PLUMBING                                                                                                                 

1. Work to be determined by OPM/ Designer study 

SEWAGE 

 1. Work to be determined by OPM/ Designer study  

INTERIOR PAINTING 

 1. Work to be determined by OPM/ Designer study 

OPM OUTLINE OF WORK 

1. OPM to conduct a feasibility study to determine the needs for the relocated modular classroom  
2. Budget estimate  to include cost of the proposed options and code review  
3. Budget estimate to provide details and cost for plumbing, electrical, fire, and HVAC 

REPAVING OF PARKING LOTS – Current paved area  

Goal: Repave for 20 year life 

1. OPM to study current pavement foundation for top coat quality for 25 years 
2. OPM to review and address any drainage issues 
3. Create budget and options for Building Committee review 
4. OPM to study the optimal pavement job including quality base coat 2-1/2” and top coat 1-1/2” 

REMOVAL AND REPLACEMENT OF ASBESTOS – As needed 

1. OPM to identify any asbestos issues in the existing temporary classroom.  

UPGRADE UNIT VENTILATORS CONTROLS FOR EACH CLASSROOM 

1. OPM to upgrade to full DDC system – web based 
2. A digital control system is required 
3. Centrally controlled programmable system is required 
4. Johnson controls or equal is the intended quality 
5. OPM will provide written specifications for SBC review 
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6. OPM to establish a budget with all practical options for SBC review  
7. Compatible with air exchange needs for the school 
8. Establish the code requirements and make the modification proposal a performance based system 

TECHNOLOGY UPGRADES 

 
1. Reused or replace current wireless infrastructure so that there is a run to all classrooms with equipment 

compatible with the current district wireless network (Aero hive). 
2. Study to determine minimum bandwidth requirements. 
3. OPM to study feasibility of a “power wall” in each classroom to support student devices. 
4. Place all networking gear in a secure, appropriate, temperature controlled environment. 
5. OPM to work with Technology Director to determine number and location of data drops. 
6. OPM to work with Technology Director to determine number and location of electrical outlets for 

technology use. 
7. OPM to determine budget for capacity for interactive whiteboards in every classroom including projector. 
8. OPM to determine budget for teacher mobile devices. 
9. Assess the current phone/intercom system to determine if functionality is sufficient. 
10. OPM to study feasibility of incorporating simple amplification systems in classrooms. 
11. OPM to review and recommend AV requirements for distance learning environments. 
12. OPM to study the possibility of technology obsolescence. 

Scope of Work: Hastings School 
 
HFMH Architects defined three options for the Hasting School. Based on the Volume II, The costing report, the 
SBC has selected option H3.2 or H3.3 for study during this current design study phase. The following outline of the 
work included in the OPM effort will be the scope of work for this study. 

HVAC 
The work anticipated in this class will consist of providing new HVAC equipment and systems as described in the 
HFMH Report volume II. Such equipment will include the furnishing of all materials, equipment, labor, 
transportation, facilities and operations and adjustments required for the complete and operation installation of 
the Hastings School HVAC work. Commissioning and testing is also included. System design parameters are 
provided in the HFMH report. 

PLUMBING                                                                                                                 
All work installed under this section shall consist of furn8ingishing all materials, equipment, labor, transportation ,  
facilities, and all operations and adjustments required for the complete and operating installation of the Plumbing 
work and all items incidental thereto, including commissioning and testing. 

Work this section includes the site drainage system, such as soil, waste, vent piping, storm drainage, gas piping, all 
valves, insulation, cleanouts, access doors and water supply.  Each of these systems shall be installed as necessary 
according to building code and engineered drawings. 

Details are as supplied in Volume II of the HFMH report. 

INTERIOR PAINTING 
Work to be determined by OPM/ Designer study 

REPAVING OF PARKING LOT – Current paved area  
Goal: Repave for 20 year life 



 Page 15 of 30            Revised 8-10-2016 

1. OPM to study current pavement foundation for top coat quality for 25 years 
2. OPM to review and address any drainage issues 
3. Create budget and options for Building Committee review 
4. OPM to study the optimal pavement job including quality base coat 2-1/2” and top coat 1-1/2” 

REMOVAL AND REPLACEMENT OF ASBESTOS – As needed 
1. OPM to identify any asbestos issues in the existing temporary classroom.  

ELECTRICAL SYSTEMS  
The work anticipated in this class will consist of providing new electrical systems where code requires such 
upgrades or the function of the facility provides additional need beyond the capacity of the existing electric 
infrastructure.  Electrical equipment and systems as described in the HFMH Report volume II, including Fire 
Alarms, Interior lighting, electrical distribution, site lighting and wired devices are required. Such equipment will 
include the furnishing of all materials, equipment, labor, transportation, facilities and operations and adjustments 
required for the complete and operation installation of the Hastings School Electrical Systems work. 
Commissioning and testing is also included. System design parameters are provided in the HFMH report. 

TECHNOLOGY UPGRADES 
The technology designs with be an extension of the existing system. Technology components including the 
installation and integration of multiple technology components are as follows. 
A. Category 6A Cabling for voice, data and video technologies 
B. Data Electronics for LAN>WAN Data infrastructure 
C. Data Electronics for internet access 
D. Data Network Computer Hardware 
E. Software 
F. Computer peripherals 
G. Interactive whit boards, with short throw projectors 

DATA SYSTEM 
A. The data system infrastructure will consist of fiber optic backbone cabling, horizontal wiring with  Category 6A 
UTP Plenum rated cabling for both data and telephone system for 10 gig connectivity, as well as, Category 6A with 
(2) strand of multimode fiber data at strategic location for future 10 gig wireless connectivity. The telephone 
infrastructure will accommodate a VOIP telephone system or PBX. 

B. Each classroom will have two data outlets for student module computing device charging stations, two data 
and one voice with video and audio connections to a wall-mounted interactive LCD screen will be provided at the 
teacher's station. A wall phone outlet with 2-way ceiling speaker will be provided for communications with 
administration. Wireless access points will be provided in all classrooms and other spaces as needed for 100% 
wireless coverage. Provision for sound lift systems in each classroom will be provided.  

TELEPHONE SYSTEM 
As described above. 

CLOCK SYSTEM 
As described by HFMH. 

FIRE PROTECTION SYSTEM 
 All work shall be new and consists of furnishing all materials, equipment, labor, transportation , facilities and all 
operation and adjustments required for the complete and operating installation of the Fire Protection work and 
all items incidental thereto, including commissioning and testing. 
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A. The existing building and new addition will be served by a new 8 inch fire service, double check value assembly, 
wert alarm valve complete with electric bell, and fire department connection meeting local thread standards. 

B. System will be a sprinkler system with control valve assemblies to limit the sprinkler area controlled to less that 
52,000 sf as required by NFPA 13-2013. 

C. Control valve assemblies shall consist of a supervised shutoff valve, check valve, flow switch, and test 
connection with drain. 

D. All area of the building, including all finished and unfinished spaces, combustible concealed spaces, all electrical 
rooms and closets will have sprinklers. 

E. All sprinkler head will be quick response, pendent in hung ceiling areas and upright in unfinished areas. 

F. Fire Department valves and cabinets will be provided on each side f the stage in the building. 

Piping, fittings, joints, and check valves used shall conform to the details as provided by HFMH in is Volume II 
report.   

UPGRADE UNIT VENTILATORS CONTROLS FOR EACH SCHOOL 
1. OPM to upgrade to full DDC system – web based 
2. A digital control system is required 
3. Centrally controlled programmable system is required 
4. Johnson controls or equal is the intended quality 
5. OPM will provide written specifications for SBC review 
6. OPM to establish a budget with all practical options for SBC review  
7. Compatible with air exchange needs for the school 
8. Establish the code requirements and make the modification proposal a performance based system 

EXTERIOR MASONRY REPAIRS 
1. OPM to identify damage to and needs to create a  water tight building envelop 
2. OPM to study exterior building envelop for water tightness 
3. OPM to create specifications to accomplish the goal of water tight building envelop  
4. OPM to create a budget estimate for all options offer to accomplish the work required 
5. OPM to review the roof drainage at gutters for proper function, provide a written report with listed 

options if repair is required 
6. Feasibility study to determine insulation quality and  any recommendation to conform to current building 

codes in regard to insulation 
7. The OPM is to provide an energy model study of spending per year and what we would save on energy 

costs by making building envelop more efficient.  The model should result in a life cost benefit study for 
various upgrade options.  

TECHNOLOGY UPGRADES 
1. Replace current wireless infrastructure so that there is a run to all classrooms with equipment compatible 
with the current district wireless network (Aero hive). 
2. Study to determine minimum bandwidth requirements. 
3. OPM to study feasibility of a “power wall” in each classroom to support student devices. 
4. Place all networking gear in a secure, appropriate, temperature controlled environment. 
5. OPM to work with Technology Director to determine number and location of data drops. 
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6. OPM to work with Technology Director to determine number and location of electrical outlets for 
technology use. 
7. OPM to determine budget for capacity for interactive whiteboards in every classroom including projector. 
8. OPM to determine budget for teacher mobile devices. 
9. Assess the current phone/intercom system to determine if functionality is sufficient. 
10 .OPM to study feasibility of incorporating simple amplification systems in classrooms. 
11. OPM to review and recommend AV requirements for distance learning environments. 
12. OPM to study the possibility of technology obsolescence. 

ELECTRICAL SYSTEM UPGRADES  
1. OPM to review all electrical systems and conduits 
2. OPM to doe a code review for  code requirements to establish electrical services needed in building 
3. OPM to bring electrical systems up to the current code 
4. OPM to review needs and specifically the location and number of receptacles with the Technology 

Director. 
5. OPM to include School Building Committee in review of study results and options of performance as may 

have been established for a cost benefit evaluation of the determined options 
6. OPM to create a table of all electrical proposed electrical upgrades 
7. OPM to define the quality of replacement equipment in specifications with or equal statements so the 

building committee can research the proposed materials and expected performance and longevity of the 
equipment proposed. 

REPLACE ORIGINAL WINDOWS AND REPOINT SILLS 
1. OPM to study the replacement of the original windows and the need to re-point the sills.  OPM to 

establish various window replacements options for cost and energy performance in conjunction with 
current building code requirements 

2. OPM to conform the replacement windows to match as well as possible the 1996 windows as in 
treatment and style as well as meeting  state code 

3. Stretch energy goals should be considered in the Window upgrade 

INTERIOR UPGRADES – CABINETRY, SCIENCE ROOMS, LAB BENCHES, AUDITORIUM SEATING                                                                                                                
Work as defined in the HFMH Volume II report 

CLASSROOM LIGHTING AND CEILING REPLACEMENT  
1   OPM shall establish the lighting requirement to be at least 35 Foot-candles/classroom at reading level  
2.  OPM shall examine needs of each classroom in terms of lighting and green energy efficiency 
3.  All lighting upgrades shall be current code 
4.  A replacement ceiling study shall be conducted by the OPM and the results shall be reported to the School 
Building Committee 

REPLACE ROOFING ON ENTIRE BUILDING 
1. OPM shall study the current roof structure, base, insulation and longevity of the existing roof and 
membrane   
2. OPM will study the viability and cost benefit of the installation of solar panels. 
3. OPM shall review and report to the school building committee the availability of Energy grants from the 
Commonwealth of Massachusetts and National Grid.  
4. OPM shall review any other energy savings or energy production opportunities which might be cost 
effective in the propose upgrade. 
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Scope of Work: Fales School 
 
Fales School was built in 1955 and is significantly undersized for the number of students and services required to 
be provided to its student population.  HFMH Architects completed a study report which outlined the needs and 
provided four different solutions.  The building committee has selected Option 4 which is to demolish the old 
school building and build a new school building on the same property or to acquire additional property to build 
the new school.  The project is anticipated to have three floors and require a total of 90,500 sf.  The school would 
house five new sections for grades K-3. The project will be all new construction and will require participation of 
the MSBA. 
 
Westborough currently has submitted its statement of interest for MSBA support for this project. 
 
The OPM's role is to help the PreK-3 School Building Committee hire a designer under the MSBA process and to 
participate in the design effort leading to MSBA design review acceptance, project bidding, award and 
construction of the project.  
 
The project will be built to the codes and standards of the MA building codes, Town of Westborough Building 
Department and the Massachusetts Department of Education. 
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ATTACHMENT C 
 
 

Owner’s Project Manager Application Form - May 2008 
   

 
 1.Project Name/Location for Which Firm is Filing: 
 
   
 
1a. MSBA Project Number: 
  
2a. Respondent, Firm (Or Joint-Venture) - Name And  Address Of Primary Office 

To Perform The Work:   
2b. Name And Address Of Other Participating Offices Of The Prime Applicant, If 

Different From Item  3a Above: 
    

  

2c. 
 
 
 
 

Date Present And Predecessor Firms Were Established: 
 
 
 
 

 

2d. Name And Address Of Parent Company, If Any: 

 

2e. Federal ID #:  
2f. Name of Proposed Project Director: 

3. Personnel From Prime Firm Included In Question #2 Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The 
Preceding 6 Month Period.  Indicate Both The Total Number In Each Discipline): 
 

Admin. Personnel      Cost Estimators      Other            

Architects      Electrical Engrs.                  

Acoustical Engrs.      Environmental 
 

                 

Civil Engrs.      Licensed Site Profs.                  

Code Specialists      Mechanical Engrs.                  

Construction 
 

                       

            Total            

                        

                      

  
  
4. Has this Joint-Venture previously worked together? q Yes  q No  



 Page 20 of 30            Revised 8-10-2016 

 

5. List ONLY Those Prime and Sub-Consultant Personnel identified as Key personnel in the Response to Request for Services.  This Information Should Be Presented Below In The 
Form Of An Organizational Chart modified to fit the firm’s proposed management approach.  Include Name of Firm And Name Of The Person: 

 

CITY/TOWN/DISTRICT 

Schematic 
Design/Design 
Development 

 

Construction 
Phase 

 
Name of Project Representative 

 

 
Subconsultant 

 

Prime Consultant 
Project Director 
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6. Brief Resume for Key Personnel ONLY as indicated in the Request for Services.    Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In 

Question # 5.  Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They Must Be In The Format Provided.  By Including A Firm As A 
Subconsultant, The Prime Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected. 

a. Name And Title Within Firm: a. Name And Title Within Firm: 
    
b. Project Assignment: b. Project Assignment: 
  

 
  

 
c. Name And Address Of Office In Which Individual Identified In 6a Resides: c. Name And Address Of Office In Which Individual Identified In 6a Resides: 
          
        

      
            

d. Years Experience:  With This 
Firm:  With Other Firms:   d. Years Experience:  With This 

Firm:  With Other Firms:   

            
e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization 
  

 
  

 
f. Date of MCPPO Certification: 

 
f. Date of MCPPO Certification: 

 
g. Applicable Registrations and Certifications :   g. Applicable Registrations and Certifications:   
  

 
 

  
 
 

h. Current Work Assignments And Availability For This Project: 
 
 
 
 
 
 

h. Current Work Assignments And Availability For This Project  
 
 
 
 
 
 

i. Other Experience And Qualification Relevant To The Proposed Project: (Identify 
Firm By Which Employed, If Not Current Firm): 

i. Other Experience And Qualification Relevant To The Proposed Project: (Identify 
Firm By Which Employed , If Not Current Firm): 
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7a Past Performance:  List all Completed Projects, in excess of $1.5 million, for which the Prime Applicant has performed, or has entered into a contract to perform Owner’s 
Project Management Services for all Public Agencies within the Commonwealth within the past 10 years. 

a. Project Name And 
Location 
Project Director 

b. Brief Description Of Project 
And Services (Include 
Reference To Areas Of  
Similar Experience) 

c. Project 
Dollar Value 

d.  
Completion  
Date (Actual 
Or Estimate) 

e. On Time 
(Yes Or 
No) 

f. Original 
Constructi
on 
Contract 
Value 

g. Change 
Orders 

h.  
Number 
of 
Accident
s and 
Safety 
Violation
s 

i. Dollar 
Value of 
any 
Safety 
fines 

j. Number 
And 
Outcome 
Of Legal 
Actions 

(1)  
 
 
 
 
 
 
 

      

   

(2)  
 
 
 
 
 
 
 

      

   

(3)  
 
 
 
 
 
 
 

      

   

(4)  
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(5)  
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7b. 
(con
t) 

Past Performance:  Provide the following information for those completed Projects listed above in 7a for which the Prime Applicant has performed, or has entered into a 
contract to perform Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years. 

a. Project Name And 
Location 
Project Director 

b.  Original 
Project 
Budget 

c. Final 
Project 
Budget 

d.  If different, provide reason(s) 
for variance 

e. Original 
Project 
Completio
n 

e. Actual 
Project 
Completio
n 
On Time 
(Yes or No) 

f. If different, provide reason(s) for variance. 

(1)  
 
 
 
 
 
 
 

      

(2)  
 
 
 
 
 
 
 

      

(3)  
 
 
 
 
 
 
 

      

(4)  
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(5)  
 
 
 
 
 
 

      

 
 
 
 

8. Capacity:  Identify all current/ongoing Work by Prime Applicant, Joint-Venture Members or Subconsultants.  Identify project participants and highlight any work involving the 
project participants identified in the response. 

Project Name And 
Location 
Project Director 

b. Brief Description Of 
Project And Services 
(Include Reference To 
Areas Of  Similar 
Experience) 

c. Original 
Project 
Budget 

d. Current 
Project 
Budget 

d.  Project 
Completion  
Date  

e. Current 
forecast 

completion 
date 

   On Time 
(Yes Or No) 

f. Original 
Construction 
Contract Value 

g. Number and 
dollar value 
of Change 
Orders 

h.  Number and dollar 
value of claims 

1. 
 
 
 

        

2. 
 
 
 

        

3. 
 
 
 

        

4. 
 
 
 

        

5. 
 
 
 

        

6. 
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7. 
 
 
 

        

8. 
 
 
 

        

 
 
 
 
 
 

9. 
 

References:  Provide the following information for completed and current Projects listed above in 7 and 8 for which the Prime Applicant has performed, or has entered 
into a contract to perform Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years. 

a. Project Name And 
Location 
Project Director 

Client’s Name, Address and 
Phone Number.  Include 
Name of Contact Person 

Project Name And 
Location 
Project Director 

Client’s Name, Address and 
Phone Number.  Include 
Name of Contact Person 

Project Name And 
Location 
Project Director 

Client’s Name, Address and 
Phone Number.  Include 
Name of Contact Person 

1)  
 
 
 
 
 
 
 

 5)  9)  

2)  
 
 
 
 
 
 
 

 6)  10)  

3)  
 
 
 
 
 
 
 

 7)  11)  
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4)  
 
 
 
 
 
 

 8)   12)  

 
 
 
 
 
 
 

9.  Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Subconsultants.  If Needed, 
Up To Three, Double-Sided 8 ½” X 11” Supplementary Sheets Will Be Accepted.  APPLICANTS ARE REQUIRED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE AREAS 
OF EXPERIENCE REQUESTED. 
 
 
 
 
 
 
 
 

10. 
 
 

I hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm.  The information contained in this application is true, accurate 
and sworn to by the undersigned under the pains and penalties of perjury.  

 Submitted By 
(Signature) 

 
__________________________________________________ 
 

Printed Name And 
Title 

 
 _______________________________ 
 

Date 
 
____________  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Page 28 of 30            Revised 8-10-2016 

ATTACHMENT D 
REQUIRED CERTIFICATIONS 

 
 
 

CERTIFICATE OF NON-COLLUSION 
 
 

The undersigned certifies under the penalties of perjury that this bid or proposal has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this 
certification, the word “person” shall mean any natural person, business, partnership, corporation, 
union, committee, club, or other organization, entity, or group of individuals. 
 
 
 

 
Signature of individual submitting bid or proposal 
 
 

 
Name of business 
 
 

 
Date 
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ATTACHMENT D 

REQUIRED CERTIFICATIONS 
 

 
 

CERTIFICATION AS TO PAYMENT OF STATE TAXES 
 
 

Pursuant to M.G.L. c.62C,§49A, I certify under the penalties of perjury that the Project Manager has 
complied with all laws of the Commonwealth of Massachusetts relating to taxes, reporting of employees 
and contractors, and withholding and remitting child support. 
 
 
 
 

 
Signature of Individual or Corporate Name 
 
 
 

 
Social Security Number or 
Federal Identification Number 
 
 
By 

 
Corporate Officer (if applicable) 
 
 
 

 
Date 
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ATTACHMENT D 
REQUIRED CERTIFICATIONS 

 
 
 

STATEMENT ON MASSACHUSETTS GENERAL LAW AND BUILDING CODE 
 
 

I certify that all information is submitted under penalties of perjury and that I am familiar with the State 
Building Code and also Massachusetts General Laws, Chapter 149, §§44A-44H & §44M; Chapter 149A; 
Chapter 193 of the Acts of 2004 and Chapter 30, §39M. 
 
 
 
 

 
Signature 
 
 
 

 
Title 
 
 
 

 
Date 
 
 
 
 
 
 
 

 
 


	Other
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